Letheringham Parish Council
Minutes of the additional Parish Council Meeting
held on Monday 6" June 2016
at Cherry Tree, Letheringham

In Attendance

Terry Carlin (TC) (Chairman & Financial Officer)
Maurice Finch (MF)

Jean Barker (JB)

David Allan (DA) (Clerk)

Public Attendance

None

The Parish Council Meeting commenced at 7.49pm.
2016.29 Apologies

Matthew Bickerton (MB)
Richard Gooding (RG)

Both had apologised for their absence but had provided written confirmation of their position
in relation to items on the agenda, and had requested that their vote on each item be
registered on their behalf.

2016.30 Declaration of Interests

None declared for items on this agenda.

2016.31 Approval of Minutes of Meeting on 23" May 2016

Approved and signed by TC

2016.32 Matters of Report

None

2016.33 Audit
2016.33.01 Approval of the Audit Return Generally
TC outlined the general content and requirements of this years Audit Return generally. The

Annual Governance Statement for the year 2015-2016 had previously been considered and
approved unanimously at the LPC Meeting on the 23" May 2016 [Minute ref 2016.24.03].
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After going through the specific items set out below, it was proposed and unanimously
resolved that the completed and signed Audit be approved and submitted to the Auditors.

2016.33.02 Approval of section 2: Accounting Statements 2015-16 for LPC [ANNEX A]
TC went through the completed Accounting Statement form

It was proposed that this Accounting Statement be approved and submitted to the Auditors.
This was resolved and agreed unanimously by all present, and also by the proxy votes

submitted.

2016.33.03 Approval of Bank Reconciliation Statement [ANNEX B]

TC went through this document and the entries and commentaries contained therein. MF
confirmed that the balances matched those contained in the relevant bank-account
statements as of the 26" April 2016, being £2,442.66 and £ 267.01 respectively. This gave a
total closing balance across both accounts of £2,709.67.

It was proposed that this Bank Reconciliation Statement be approved and submitted to the
Auditors. This was resolved and agreed unanimously by all present, and also by the proxy
votes submitted.

Accordingly, the form was signed by TC and DA, and a Minute reference added

2016.33.04 Approval of Audit Return Commentary [ANNEX C]

TC went through this document and the comparison of entries between the years 2014-15
and 2015-16. and commentaries contained therein.

It was proposed that this Commentary be approved and submitted to the Auditors. This was
resolved and agreed unanimously by all present, and also by the proxy votes submitted.

Accordingly, the form was signed by TC and DA, and a Minute reference added

2016.33.05 Approval of Financial Control System [ANNEX D]

TC went through this document, which was in terms that had been approved and agreed in
previous years. It was noted that the stipulated time for holding the Annual Parish Meeting as
set out in paragraph 2 was overly restrictive as the legal requirement was for this to be held
between the 18t March and the 1%t June in any given year. It was agreed that this document
should therefore be amended in due course to reflect the correct legal position.

In addition, it was noted that the publication requirements set out in paragraph 10 would need
to be amended, as the Auditor’s procedure now required the completed Audit to be submitted
before the requisite Notice was provided for publication. TC would address this with the
Auditors this year and secure and provide the Notice, which will be displayed on the
Noticeboard, as well as on the web-site, as soon as it is received.
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Subject to these amendments, it was proposed that this Financial Control System Protocol be
approved and submitted to the Auditors. This was resolved and agreed unanimously by all
present, and also by the proxy votes submitted.

2016.33.06 Approval of Risk Management System [ANNEX E]

TC went through this document, which was in terms that had been approved and agreed in
previous years. It was noted that the third entry regarding Legal Liability needed to be
updated to include specific reference to the Defibrillator, and TC annotated this document to
reflect this. In relation to section 4 (Security for vulnerable buildings etc), it was noted that this
years’ report from the Village Hall Committee had not been received to date.

It was also noted that the reclaiming of VAT in relation to the costs incurred in connection
with the Defibrillator needed to be chased, and it was resolved that this should be included in
the Agenda for the LPC Meeting in July 2016.

In addition, it was agreed and resolved that DA should draft and circulate documented
procedures and protocols regarding the way in which the LPC addressed and dealt with
Consultation Request, and also the receipt, circulation, response, handling and filing of
documents.

Subject to these amendments and proposed additions or clarifications, it was proposed that
this Risk Management System Protocol be approved and submitted to the Auditors. This was
resolved and agreed unanimously by all present, and also by the proxy votes submitted.

The meeting closed at 8.26pm
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Next Meeting: Monday 25" July 2016 at 7.45 pm in the Village hall

Appendices follow:

Section 2 - Accounting Statement 2015-2016
Bank Reconciliation Statement 2015-2016
Audit Return Commentary 2015-2016
Financial Control System Protocol

Risk Management System Protocol
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Section 2 - Accouniing statements 2018/16 for
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ANNEX B

Reconciliaflon consolidated Accoungs 2015 -2016

Accouni Slatemant

Cash Book Accounts Btatement date
Balanes acoount 50871434 & 31 March 2018 L2701 EI67.01 P0G
Balance from account 50571423 & 31 March 2014 £2,442 56 EX48 66 ZB0Z0E
£2 T0s 67 farrgi N g

Tolsl balance @ 30 march 2013

Cush buck £ bunk statement recrmeilistion eormentary

Tt

The diiference between cush ook e baek stsigments as ot 31 March was £137.00
this is meeeunted for hy cheque 10248 for £ 332,00 ¢ villzge hall usage charge )
chengues imsued b FRSI2016 bud debiued from seeount on 225402016 and chegue
FOD245 Tor L300 iwseed on 3001 E2016 bul debied fror gopount on 547210 6

The uberve wa cheyues appeer on mor vear ead benk statement ocived on the 27
Apiil 2016,
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ANNEX C

Letherisgham Purisk Cosncil Andit Return Commentary 2013 7 2016

{Commentarr on e following Trers from the st e thar have 8 signitiosn level of
WAl

2014/2015 Wi52016 VARIANCE

ed {£) &
Ton | balames Provght 1084 T35 E ?
Moreard |
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Bt b total other 672 T2653 LTI
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fursard 1
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Box ! balapce bronpkf forward from 1014
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M5 devel he £14TR inercase in cash on band reflects & tota] nnder spend against hudpel
of L383 in 2014 2045, Major under speads mewrad on - scorctarial seppart (£2404 3 and
SALL trainiag (£150) on wibudmeted expembitune of £§ 10 for ropair of noties board ples
3 budpered increase in B sash reserve of £100 and the: addilion nf the £1 10§ BCE
{cnablinz communities grant } received from Sufflk Couslal ex their contribution towands
the costs of providing a vehicks activaled spesd warming sipe (VAR at » dangerous road
junctien in Letheringham ot which a (el wecidend ocowrnesd in 2004 2015

Box 3 rotal adber reecipts
"The £650 incroase in other eezipes retlects the vecelpt of an "Tnahling Commomitics”
grant of £1100 resgived friom Suitollk Coastal Dstriel Council in 2014783 and an awasd of
LIPS0 wes rocoived from L Adnam's Chariy Fond the fusl’s prant was made to support
the Parizh Council purchase aud instal] a delibritator and wsosialed training package from
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ANNEX D

Financinl conirol processes amd procedures for Letberingham Parish Comneil

10 predicing tinie poocerss 5F s reeoyeisas shay wiriel i i SRsenrtsd 9 csignly weiih the ronglanion
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Financial Managemeni Procosicey

1. The Parish Council mects every tvar tnonths the date for these muecting wil® he
the peraliinale Monday of the month in which B meeling % G oo

2. The first Berisk Coupeil Meeting ofthe voar will be betd in Apil fogether witl 7
the Annual Village Mecting unless agreed by the Council to delir b heisr ;
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starement, Income reecivesd, snd aecount balances. nanple wven al annex A
Lhe finuscial skitement will be rovicwed. agreed and reconled in thw mineics
with any ohaervations o= concems by the souneil.

¥ The seeounts will e andized by an Interoad cadiior prior le submission o the
council T Gl approval, Any coeerns o issues saised by the inlemns] or
external anditos st he avlad upom and rocorded inche Courmal Veetiryg
Minutes

A eoconct Bation belwesn the accpunts and e bank statemens babunees will be
masle fogether with the accawnts . the end of each Snanecial vear.

e

i A publie potice will be disaleyed on e village notice bourd piving puhic
nwtive af the gvalability o) the scomas snd whers they can be examined prive
0 the tinal subrission ol the accoums o ow awditors n sceardance with the
sla- ey reguircients.

s06.06.2016 ; .
.....Date1. " 2..¢. )//2@]5

Letheringham Parish Council
Page 7 of 9 Signed / Initialled:...




pajjentu) / paudis 6 Jo g 98e(
W [1PUNno) ysued weysurayial

sess

5

Svefegg e,

TLPC Risk Vianagemeont Asseseaent | Kisk description )

Logs of cash !r.rt:ru.éh :ﬁeﬂ oF disharesty

Regular bank recencilialion, indepandently reviewed

Legal liskility as s consequence of asset nwne;shih (puﬁzi; ii-'.;bi!ily}.

Banking arangernents, including borrowing os lending

Sacurlty for vuinerable buildings, amenities o squipment,

sk

Risk

L Irapact - Prob

- pussibility of faud We have o cash teusseetions, no pet

- presentaion ol wilid inesees chegques ave sizaed by tan
i couneillog. Al tramsaetions ave vecorded inthe minnes

Kisk I‘E:‘N[H'I[IM" ' i‘li!‘igu’tiou

Clurrent TRC processes are desigued W provenl e

vl Al cheyues are suthorised at LIPC meetines on

anc, antherised by (e council Tank socouat

Becaneitiation wiih cash book imdertaker oo an Dilgxx, 1
[rasis tlank reconcibiatien undertaken bee inrernal audit o
reviewrd annually al the 1.PC meeling hat approves the

" The plons box 13 not covered bur Mz evalumiion by 1.1

public Takitily are the phons by
and the vil.aze sipn the sizn is covers] Ty pubiie Habi i

in that theve is minivwl w zero sk
ul ]"“"i"-".‘" R e P ST SR B Wy ‘Z::-Lf| o
Annusl review of rizk and the adequacy of cover,

SRS

Migh  Tave
Ly Lo
audiz return
lewy Low | Only assets thal present
| Isuranee
i [y
| fero | Fem

Cdevalved revpongibility of the hall management

LPC arc tonsteoes of the Getheringbin ard Taston ¥illg
Hull oty tae physiesl security and insuranee conver sre ol

cornrittee [heir amnpal ceport submiticd vo LPC and EP
convel The szoudity and insumines issnes

W bavs o roguirements for bormowings or lending

3 XINNV



Adequate documented internal controls ars in place and being chow  Low Tl audil ondertede s review of el vl und
followed ! s

Minutes reconded to enswe legal powers are available, enc the L Lewo The manimal Frangial tansactions aod limiisl powers
basis af the powees carmecky applisd § ‘ exnersisee by L90 minimiss the visk. Apprapricle raining
ud our Clark ensnees thar e opeaie w e oor lepal

6 J0 6 98ed

[15UNo) ysiued weysuuayial

Regular retums of WaT, raining the responsithe afficer in matters of { a A i
WAT and ather laxatian Issuas as necsssary, L S

Documsntec procedures o coal with gsponses to consuitation

requests. ;
e - B

ajjenu] / pausis

Dorumentes orasedures for document rece pt, circalaton,
{iesporse, hawll ng and [irg. "
| Procedures in place for racording and monitoing Members'
inMerests
Dripumenisd proceduss o deal with respogzes 10 consuilaton
i el X y ——, - 3 o
AeCLoEE P . AT P
Ly Koot p
SR A e v e e e e e 25 1 e i e . i o R i

Adaption of codes of conduc: To mombers and employess

... ""&'"13190'"""

910Z7'90°90 5

Sl



